KILMARNOCK HARRIERS AGM
	Date:
	16 March 2012
	Time:
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	Broomhill Hotel Kilmarnock
	
	

	
	
	
	

	Chair:
	Jim Young
	Minutes
	Gillian Park


1. Presentation on the Ayrshire Athletics Arena

Louise West gave a presentation on the progress of the Ayrshire Athletics Arena.

Louise advised that the official opening date would be Friday 8th June to coincide with the Olympic Torch being in Kilmarnock.

2. Chairman’s Address

A warm welcome was extended to everyone at the club’s 125th AGM and was pleased to see a number of parents in attendance.
Having left an excellent 2011 behind us, the most exciting event for the club in the near future is the opening of the Ayrshire Athletics Arena (AAA).
The club is also the first club to embark on a Scottish Athletics initiative called “Club Together”.  This is a project in partnership with Scottish Athletics, East Ayrshire Council and Kilmarnock Harriers with the aim to double the membership by 2014.

We are committed to the task and have now appointed two Club Together Officers – Lindsay McMahon and Mark Smith.

Increasing membership is great but to make certain the increase is manageable we need more coaches and volunteers to help in administering the club.
Plans are under way to celebrate the opening of the AAA and also our own milestone of being 125 years young.
Our club is committed to give every young and not so young athlete the support, help and encouragement to be the best they can be and enjoy being part of the club.
3. Previous Minutes

The minutes of the 2011 AGM were proposed by Les McDerment and accepted by Matt Ferguson.
4. Treasurers Report
Jim Young gave a formal commendation to Alasdair Murray for his commitment to the role of Treasurer over the past 10+ years. 

Copies of the accounts were issued to all present at the start of the meeting.

We have a loss of £426.03 as at 28 February 2012.
There is currently £16,743.26 in the bank.

£300 has to be reclaimed from Scottish Athletics for expenses from the Scottish Masters.

£300 has been paid towards the 125 Ball. 

£1,400 has been paid towards kit, this was mainly for coaches.
We have paid £500 to Kilmarnock Rugby Club as a donation for the use of their ground.

The accounts were proposed by Roddy Pugh and accepted by Hugh Rankin.
5. Senior Men’s/Women’s Report
There are currently 55 males and 38 females in the senior section but no doubt this will start to grow when we move to the new facility.

The seniors have been out in force over the last year covering various events in track, trail, road and cross country.

Ian Connell, Paula Wilson and Kate Todd have all been selected for the Scottish Veterans Cross Country at Bellahouston. Unfortunately Scott Martin was 1st reserve and just missed out on a place.
Kara Tait received a call up for the West District team in the Inter District Cross Country.
6. Junior Report
The junior section currently has 170 members with an average of 77 attending each club night.

The section has competed in all areas of competition including indoors, superteams, relays, open graded, cross country and in our own Rosebowl event.
26 athletes represented Kilmarnock as part of the Ayrshire Harriers team in the Young Athletes League.  The team reached the final but were just piped at the post into 3rd place.
Over 80 juniors took part in the Easter 2011 fun run which replaced the Christmas fun run due to bad weather.
3 junior members have represented Scotland West at the Inter Regional Championships and were well placed.
The club champs took place at Dam Park on 25th September, with 56 juniors competing.

A thank you was extended to the coaches and the parents/volunteers who have helped out this year.

7. Subscriptions 2012/13
It is estimated that we will have £5,500 of extra costs when we move to the new facility.
Jim Young, Alasdair Murray and Donald McIntosh have had discussions with East Ayrshire Council regarding costs at AAA.  EAC have offered access to the facility to Kilmarnock Harriers on club nights offering 2 nights for the price of 1.  If this had not been offered then we would be looking at £11,000 costs per year.
The proposal for new prices is based on a stable income.
Senior Membership to be increased from £32 to £40 per year.

Junior Membership to remain unchanged.

The cost of using the track will be £1.50 per session for seniors.
Junior fees will be increased to £1.50 per session.

Harald Bartl asked if a monthly pass would be available for using the facility out with normal club times.  He was advised to contact East Ayrshire Council.

Club nights will be as follows:-

Monday night – Circuits

Tuesday and Thursday night – normal club nights

Wednesday night – weights

Saturday training will still take place at the Dean.

Fees out with club nights will be £4 per adult.

A discussion took place as to whether or not the annual membership should increase by more than £8 per year.

These fees were proposed and agreed.

8. Election of Office Bearers
The Office Bearers for 2012/13 are as follows:-

Committee (Exec)

President

Jim Young


Re-elected

Vice President
Donald McIntosh

Re-elected
Minute Secretary
Gillian Park


Re-elected
Admin Secretary
Judy Morris


Re-elected
Treasurer

Alastair Murray

Re-elected

Coach/Coordinator
Donald McIntosh

Re-elected
Junior Section






Senior Men’s

Vacant
Captain







Senior Women’s
Kara Tait


Proposed by Scott Martin
Captain





Seconded by Paula Wilson
Social Events/
Ian Gebbie


Re-elected
Race Co-ordinator






6pm Club

Hugh Rankin


Re-elected 
7pm Fitness &
Iain McAughtrie

Re-elected

Health

Committee (Non Exec)

Snr Membership
Alasdair Murray

Re-elected

Co-ordinator

Jnr Membership
Gillian Park


Proposed by Alasdair Murray

Co-ordinator
Seconded by Graham Richmond

Clothing &

Vacant




Merchandise

Lead First Aider
Kenny Wales


Re-elected
Website 

Eddie Tonner

Re-elected

Co-ordinator

Senior Section
Kate Todd


Proposed by Hugh Rankin
Press Officer





Seconded by Scott Martin
Junior Section
Cameron Mackie

Proposed by G Richmond
Press Officer





Seconded by B McCutcheon
Welfare Officer
Lindsay McMahon

Re-elected

East Ayrshire

George Morton

Re-elected

Sports Council 

Rep

Ayrshire Harriers
Matt Ferguson

Re-elected

Rep


Brian McCutcheon

Re-elected




Jean Youden


Re-elected

Health & Safety
Nicola McCormick

Proposed by L McMahon








Seconded by L McDerment

Les McDerment, Liz McDerment, Alison Wales, Scott Martin and James Wales all resigned from their posts and all were given a vote of thanks.
9. 125th Anniversary

Scott Martin discussed the plan events to celebrate the 125th anniversary.

Eddie Tonner has designed a new logo.

There will be a gala ball at the Park Hotel on Saturday 15th September 2012.  Tickets will cost £35 per head.

Special mementos will be issued on the night.

A special 125 race will be organised to include all members past and present.

We hope to produce a book with club records, members are asked to give any information they have to Kenny Wales, Scott Martin, Paula Wilson or Eddie Tonner.

We are looking at the possibility of a car treasure hunt.

Sponsorship may come from the Park Hotel and Kilmarnock Football Club.

The question about a club tie was raised.  Any ideas should be put to the 125 committee for consideration.

Yvonne Richmond was asked to organise an event for the junior section.

10. AOCB
Lindsay McMahon thanked all members of the committee, and may a plea for parents to help out at club on training nights or at events.
Parents find it hard to know who is who in the club when they join.  Hopefully this will be displayed on notice boards when we move to the new facility.
Lindsay will be producing a new hand-out which will be issued to all new members.

The meeting ended at 8.20 pm
.

