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1. Welcome, Introduction & Opening Remarks
A warm welcome was extended to everyone. 

This last year has been a successful one for the club.  The club fielded 2 teams in every age group in the indoor league, competed in the CSSL league, came a close second in division 2 of the YDL and the U17 boys qualified for the relay finals.  There were senior and junior cross-country successes with 14 members participating in the Berlin half marathon, and ultra-distance racerunner David McClure coming first in the River Ayr race and representing GB in 100km road race in Japan.
Looking forward, there are currently around 1,000 entries for Roon the Toon that will take place on 9th June 2019.  Later in the year will be the 30th anniversary of Ruby’s Race making this one of the longest locally run charity events.  The club are a strong family orientated club, which currently has a great grandfather and great granddaughter participating in competitions and many parent and children members.
2. Apologies
Colin Glencourse, Ian Gebbie, Amanda Bryden and Margaret Cocallis were unable to attend and submitted their apologies.
3. 2018 AGM
The minutes of the 2018 AGM were presented and proposed for acceptance by Billy Roberton and seconded by Jim Young.
4. Annual Accounts and Treasurers Report
The annual accounts were issued to all present at the start of the meeting.  Accounts have now been signed off by an independent examiner and are available on the club’s website.  Although there was a deficit on general activities of £3,975 the club are comfortably solvent.  There is currently £69,032 in the bank of which £37,107 are designated reserves, primarily relating to Roon the Toon.  
The club’s main source of income is membership fees.  Investment in the education and training of the coaching base and structure has helped strengthen coaching delivery and will increase the club’s capacity to help reduce the waiting list.  The increase in let costs and the purchase of clothing for coaches and volunteers contributed to a small deficit.
Roon the Toon continues to be successful.  The funds held in reserves provide a buffer in the event of reduced entries, sponsorship, etc.
Moving forward it is anticipated that there will be a further increase in let fees of around 5%.  The club also hope to introduce a Young Leaders Academy initiative.  Whilst it is hoped that funding will be secured to cover the cost of this new initiative there may be some costs incurred by the club.

There was a general discussion about a potential increase in let fees for reduced service provision.  It was suggested that prior to the meeting with EALT a pre-meeting be held with club representatives to collect feedback.

Action: Chair to arrange pre-meeting to discuss service provision prior to meeting with EALT.

Methods to increase income will be discussed later in the agenda to try to ensure a break-even positon for next year.
The annual accounts and examiners report were proposed by Jim Goldie and adopted by Eddie Toner.
5. Membership Fees 
Monthly Membership
A discussion paper on a proposal to increase membership fees was circulated at the meeting and discussed.  This will be the first time in 3 years that an increase in membership fees has been proposed.  The average increase would be £1-£2 per month and the additional income will help the club move back into a neutral break-even position. It was agreed that the proposed revised monthly fee continues to be good value for money.
Proposed by Billy Roberton and seconded by Graham Short
6. Member Proposals
A verbal proposal was submitted for decision on the introduction of a fitness session for non-competing athletes.  Athletes who have no intention of competing have no need of technical training and the creation of a fitness based training session would create capacity for new members interested in representing the club at competitions.  This was remitted to the management committee for decision at the earliest appropriate meeting.  
Proposed by Jim Goldie seconded Billy Roberton
Action:  Decision on introduction of a fitness session to be remitted to management committee.

A further verbal proposal was received to address the issue of last minute non-attendance at competitions.  There has been a significant increase in athlete call offs at the last minute leaving no time for a substitute to be identified.  This affects team dynamics, competition results, and incurs currently unrecoverable competition and travel costs. It was proposed that the general committee review non-attendance and provide a recommendation to the trustees for decision.  
Proposed by Suzanne Sharp seconded by Jean Youden.
Action:  Review of last minute non-attendance of athletes at competitions to be undertaken by management committee with a recommendation to be submitted to trustees for consideration.

7. Member Survey – Outcome & Next Steps
Jane Holt presented the results of a recent member’s questionnaire on competing.
Every evening over one week Jane attended the club and secured 149 completed questionnaires.  The general feedback was that most members enjoy competing.  For those not competing the reasons provided showed a clear gender difference.  More females felt that they were not good enough, not fit enough or too old.  The main reasons provided overall were having an injury, taking part in other sports and parent’s shifts.  Further communication with club coaches will be undertaken as despite the outcome of the survey there appears to be continued difficulties with securing a full team of athletes for competitions.
8. Election of Trustees
Chair
Kate Todd - proposed Donald McIntosh seconded Suzanne Sharp
Vice Chair
Ian Gebbie – proposed Billy Roberton seconded Kate Todd
Treasurer
Alasdair Murray - proposed by Suzanne Sharp seconded by Paula Wilson
Trustees
Graham Short - proposed by Jane Holt seconded by Jean Youden
Alan McMahon - proposed by Suzanne Sharp seconded by Billy Roberton
Jane Holt - proposed by Jean Youden seconded by Graham Short
Eddie Tonner – proposed Billy Roberton seconded by Graham Short
Douglas Dickson – proposed Donald McIntosh seconded by Jim Goldie
9. Election of  Management Committee
Finance Lead

Alasdair Murray - proposed by Jean Youden seconded by Billy Roberton
Minute Secretary

Lynn Smith – proposed by Suzanne Sharp seconded by Donald McIntosh
Admin/Comms Lead



Vacant 
Athlete and Welfare Lead


This role will be led by the Athletic Pathway Development Officer and assisted by Margaret Chalmers and Pamela Armstrong.
Volunteer Lead

Vacant 
Events Lead

Ian Gebbie – proposed by Donald McIntosh seconded by Jim Goldie
Competition Leads

Suzanne Sharp - supported by club captains - proposed by Billy Roberton seconded by Jane Holt
Ayrshire Harrier Representative

Jean Youden – proposed by Jim Young seconded by Jim Goldie
Club Development Officer
Billy Roberton 

Athletic Pathway Development Officer
Jim Goldie
10. Election of Club Captains
Club Captains
Amanda Bryden - proposed by Billy Roberton seconded by Kate Todd
Robert Lindsay - proposed by Stewart McAllister seconded by Alasdair Murray
Prior to the next AGM it was agreed to define the roles of trustees and committee members more clearly to try to encourage increased participation from members and parents.
11. Close
Thanks were given to all volunteers especially those that help every week and to athletes who regularly represent the club.  Thanks were also extended to Colin Glencourse, Connell Drummond and Stewart McAllister for their commitment to club management over the last year and to Stuart Nibloe for his role as club captain.  There being no other business the Chair thanked everyone for attending and the meeting closed at 8.20pm

