


KILMARNOCK HARRIER & ATHLETIC CLUB
SCOTTISH CHARITABLE INCORPORATED ORGANISATION (SCO46169)
ANNUAL GENERAL MEETING Friday 22 May 2026 – 7pm
Location – Ayrshire Athletics Arena

AGENDA

1. Welcome, Introduction and Opening Remarks
2. Apologies
3. To approve the minutes of the AGM held on 27 June 2025
4. Chair’s Report
5. To receive and adopt the Annual Accounts 
6. To approve membership fees for 2026/27
7. Member Proposals
8. To elect Trustees
9. To elect Management Committee
10.  To elect Club Captains
11.  Close






Item 3. Minutes of 2025 AGM
See Appendix 1 for 2025 Minutes

Item 4. Chair Report
Verbal report by Chair

Item 5. To receive and adopt the Annual Accounts & Examiners Report.
See Appendix 2 for the Club annual accounts for the year ended 28/2/26.

Item 6 – Membership Fees for 2026/27
The Trustees recommend that membership fees are set at the following levels, effective from the 1st July 2026, and unchanged from 2025/26.
	
	
	2026/27

	
	Notes
	Monthly 
Fee
	Annual
Fee

	Junior - 1 Child (11 and under)
	
	£16
	 Nil 

	Junior -1 Child (U17)
	
	£18
	 Nil 

	Junior -2 Child (U17)
	
	£32
	 Nil 

	Senior - Full Use 
	1,2
	£20
	 Nil 

	Senior Road Running 
	3
	£9
	£95

	Senior (Concessionary) Road Running
	3,4
	£7
	£65

	Family (4 person/max 2 adults)
	5
	£40
	 Nil 

	Disability
	
	£10
	 Nil 

	Non-resident Membership
	6
	£7
	Nil

	Associate/2nd Claim
	7
	Nil
	 £31

	Coach Membership
	
	Nil
	Nil

	Volunteer Membership
	
	Nil
	Nil

	Jog Squad – 12 week intro block
	£30



Club membership is managed and administered via www.loveadmin.com:
Notes
1. Senior Membership Category applies to all age groups beyond U17. 
2. Senior membership - Full Use - Use of any of the facilities at AAA (outdoor track, indoor track, equipment) at any Club training time will require membership under for this category.
3. Senior membership - Road Running - Use of the AAA facilities is limited to registration, toilets, changing or showering and training group meeting. Membership fees may be paid monthly or annually
4. Concessionary refers to Full Time Students, unemployed and Over 60's. Students must provide current matriculation card as proof of student status.
5. Family Membership - Full Use - Up to a max of 4 persons (Max 2 Adults (18 and over)). This category applies to existing members. All new members added to this category must register and complete current joining procedures before joining the club which may be subject to a Waiting List at that time. It is not possible to co-opt other new members to this category before joining procedures are complete.  
6. Non-resident membership applies to 1st claim athletes who train at alternative venues i.e Schools of Sport, Universities or overseas etc. Therefore these athletes do not use the facilities provided by Kilmarnock Harrier & AC but can access the other benefits provided.
7. Associate membership is available for members who wish to maintain an association with the Club but are not actively training with the Club (participation at social/club events permitted)2nd Claim fee applies to athletes who train at another facility and are 1st Claim members of another club.  However, 2nd Claim athletes who train at any of Kilmarnock Harrier & AC facilities during club nights require payment of the monthly fee.  Associate or 2nd claim members are not eligible for Club payment of entry fees to events specified in the membership fees schedule.
Terms and Conditions of Membership Fee payment
· Monthly fees are payable monthly in advance, via LoveAdmin system.
· Fees paid annually must be paid within 30 days of the AGM, or on joining, if later.  The Club membership year is 1st May to 30th April. 
· Age group is determined by age as at 1st May in membership year.
· All payments, monthly or annually are non-refundable.
· After payment, no concession / discount/ refund in the event of non-attendance (eg holiday / injury).
· Non-payment of fees will lead to termination of membership (max 28 day payment window for late payment).
· In the event of non-payment re-joining of the Club will be subject to the Club joining requirements, which may include a waiting list at that time.  
· Any member who ceases to be a member through non-payment of fees can only re-join and attend from 1st May (waiting list permitting). If a member wishes to re-join before May they will be subject to payment of all outstanding monthly fees since leaving the club in that calendar year.
· Membership fee includes payment by the Club of entry fees to a range of National / District and County events as specified on the membership fees schedule.


Competitions included in the Club Fee
	Competition
	U11
	U13-U17
	Senior

	Ayrshire XC Individual
	X
	X
	X

	Ayrshire XC Relay
	X
	X
	X

	Indoor League
	X
	X
	

	U12 Superteams
	X
	
	

	West League XC
	
	X
	X

	West District XC Relay
	
	X
	X

	West District XC (Individual)
	
	X
	X

	National XC Relay
	
	X
	X

	National XC (Individual)
	
	X
	X

	West District Indoor T&F Championship 
	
	X
	X

	West District Outdoor T&F Championship 
	
	X
	X

	National Indoor T&F Championship 
	
	X
	X

	National Outdoor T&F Championship 
	
	X
	X

	National Track Relays (1 event)
	
	X
	X



Notes  
There are no West District or National competitions for U11’s.
Where you have advised that you wish to participate in any of the events listed above where the Club has paid the entry fee if you do not attend and participate the Club reserves the right to obtain reimbursement for the entry fee paid.
 You must indicate to the club that you wish to enter many of these events as they are pre-entry by the Club. For West and National competitions, you must have a valid SA number (http://www.scottishathletics.org.uk/membership/). 

Item 7 - Member Proposals
If any member wishes to submit a proposal this would be required to submission 7 days before the meeting in writing to a Trustee or Committee member or by email to treasurer@kilmarnockharriers.com. Each proposal must have a proposer and seconder and have a clear justification and any approx. potential costs incurred. Any member proposals will be distributed prior to the AGM.

Item 8 – To Elect Trustees (minimum three)
	
	Role
	Current Holder
	Nominations

	1
	Chair
	Donald McIntosh
	

	2
	Vice Chair
	Douglas Dickson
	

	3
	Vice Chair
	Laura Haggarty
	

	4
	Treasurer
	Alasdair Murray 
	

	5
	Trustee
	Ian Gebbie
	

	6
	Trustee
	Mark Alexander
	

	7
	Trustee
	Sal Monachello
	

	8
	Trustee
	Lindsay McMahon
	

	9
	Trustee
	Paul Black
	

	10
	Trustee
	
	



Notes
Trustees are deemed to formally retire at each AGM, but are deemed to be re-elected unless:
· They formally intimate they do not wish to be reappointed.
· There is an election process and they are not re-elected
The constitution permits a maximum of 10 trustees.
To aid proceedings on the evening please could nominations (including a proposer and seconder) be sent to treasurer@kilmarnockharriers.com prior to the meeting. If nominating, please check with the nominee to ensure they wish to be considered.
Nominations will still be accepted on the evening but again please check with the nominee to ensure they wish to be considered.
Main Responsibilities of Trustees
· Maintaining effective club governance
· Formation of the future strategy 
· To act on behalf of the club in a fair and unbiased manner
· To continually adapt and deliver the Club Development/Business Plan

Item 9 - To elect Office Bearers (Management Committee)

	Role
	Current Holder
	Nominations

	Chair
	Chair of the meeting could be trustee chair, one of the trustees or general committee leads.
	

	Vice Chair
	As above
	

	Minute Secretary
	Lynn Smith
	

	CT - Admin Officer
	Lynn Smith
	

	CT – Club & Community Dev Officer
	Kat Kelly
	

	CT – Coaching & Pathways Officer
	Kevin Mitchell
	

	Finance Lead
	Alasdair Murray
	

	Athlete and Welfare Lead
	Laura Haggarty 
	

	Events Lead
	 Ian Gebbie 
	

	Competition Lead
	 Suzanne Sharp / Natalie Sharp
	

	Ayrshire Harriers Rep
	Jean Youden
	

	Club Captains 
	Jennifer Beattie / Robert Lindsay
	



Notes
Positions can be held on a joint basis and we would encourage more people to join to assist these roles.
To aid proceedings on the evening please could nominations (including a proposer and seconder) be sent to agm@kilmarnockharriers.com prior to the meeting. If nominating please check with the nominee to ensure they wish to be considered.
Anyone who has an interest in aiding the Lead person in their role to help carry out development or day to day activities at the club (but does not wish to attend monthly meetings) please contact the Lead person or email volunteering@kilmarnockharriers.com

Item 10 - To elect Club Captains

	Role
	Current Holder
	Nominations

	Senior Captain - Female
	 Jennifer Beattie
	

	Senior Captain - Male
	 Robert Lindsay 
	



Robert Lindsay has advised that he will be standing down as Senior Captain - Male.
Opportunity is being taken to alter the Senior Captain structure to the following:
· Captain - Seniors
· Vice-Captain - Seniors
Notes
To aid proceedings on the evening please could nominations (including a proposer and seconder) be sent to agm@kilmarnockharriers.com prior to the meeting. If nominating please check with the nominee to ensure they wish to be considered.

Appendix 1 – Minutes of 2025 AGM
In attendance: Amy Alexander, Mark Alexander, David Anderson, Jennifer Beattie, Amanda Bryden,
Paul Black, Nick Carter, Hannah Connel, l, Michael Corson, Colin Crosbie, Olga Czeremski, Pawal Czeremski, Douglas Dickson, Sandra Dickson, Matt Dodds, Louise Downie, Russel Duncan, Brooke Dunlop, Lorette Dunlop, Matt Ferguson, Arlene Gordon, Laura Haggarty, Emma Heal, Sammie Hill, Natalie Hill, Laura Howie, Kat Kelly, Amanda Kennedy, Robert Lindsay, Jackie McConnell, Rhona McCormack, Alex McIntosh, Donald McIntosh, Lindsay McMahon, Emma Monachello, Sal Monachello, Ken Monaghan,  Caroline Mowbray, Alasdair Murray, Emma O’Neil, Andrew Peck, Graham Quinn, Billy Roberton, Suzanne Sharp, Lynn Smith, Dougie Steele, Margaret Stevenson, Kate Todd, Jean Youden, Colin Young.

1. Welcome, Introduction and Opening Remarks
Donald Mcntosh (Chair) welcomed members to the annual general meeting.

Donald made a presentation to throws coach Alex McIntosh for his significant contribution to the club both as an athlete and coach.

2. Apologies
Apologies: Kevin Mitchell, Gillian Mitchell, David Barbour, Kirsty McKay, Erin McLemon, Fiona Edgar, Sharon Ferguson McVey, Richard Beattie, Stacey Todd, Jim Young, Natalie Speirs, Elaine McSkimming, Natalie Sharp, Ian Gebbie, Lyndsey O’Connor, Roddy Pugh.

3. Approval of Minutes of 2024 AGM
The minutes of last year’s AGM held on 21st June 2024 were proposed by Douglas Dickson and seconded by Donald McIntosh.

4.Chair’s Report
The Chair opened by saying that It’s been another fantastic year for the club, with outstanding individual and team achievements across all levels. One of the standout highlights was being named Scottish Track & Field Club of the Year for 2024—a tremendous honour and a testament to the collective effort, dedication, and passion of everyone involved.  Equally impressive was seeing Gillian and Kevin Mitchell shortlisted in the Community Coach of the Year category—an incredible and well-deserved recognition.
Beyond these accolades, the club has continued to excel on multiple fronts:
· Multiple winners at the Ayrshire Harriers and East Ayrshire Sports Council annual awards
· Medallists at the British Masters, both indoor and outdoor
· Numerous podium finishes at Scottish and District Championships across a range of age groups
· A British indoor mile record in the F40 category
· World indoor middle-distance records in the M60 category
· A host of medals across track, field, road, and cross-country relays, spanning all age categories
· CSSAL champions, showcasing the strength of the club from our youngest Under-11 athletes through to our Masters
· In the YDL, we finished 5th overall and qualified for the Scottish final—outperforming several composite teams
· Our Under-12s excelled in the Regional Superteams, with three teams qualifying for the national finals
· Numerous national relay medals.
These achievements are not possible without the tireless work of volunteers from coaches and officials to team managers, committee members, marshals, and those who serve tea, coffee, and cakes.  They are the heartbeat of this club.
On behalf of the Trustees and the entire KH&AC family, the Chair extended a sincere thank you for the time, energy, and dedication of all involved in the various club successes, without whom, none of these achievements would be possible.
Another key milestone this year was the appointment of three paid Club Together Officers—a major investment in the club’s future:
· Lynn Smith – Administration Officer
· Stewart MacAllister – Coaching Coordinator
· Kat Kelly – Business Development & Community Outreach Lead
These roles have allowed the club to take greater control of core operational areas. Their collective impact has been significant and far-reaching.  While Stewart has stepped down from his formal officer role due to personal circumstances, he remains actively involved as a coach and official. The club have now recruited Kevin Mitchell and he will start in the new post on 7th July.
On a very positive note, just this past month, three new Level 2 coaches have been certified which is a fantastic development for the club’s coaching team and athlete support.
Looking ahead, the Trustees are working on an ambitious "Target 2028" strategy, focusing on three key pillars:
1. Membership growth
1. Development pathways for both athletes and coaches
1. Representation across all athletics disciplines
The club continue to invest in our coaching workforce, not only to enhance athlete development but also to help manage the membership waiting list and build stronger partnerships with local schools and the wider community.
A special mention was given to Roon The Toon. First held in 2016, this event continues to go from strength to strength. This year marks its 10th anniversary and the 9th race, with 2020 missed due to COVID. This year’s race hosted the National 10K Road Race Championships, and with 2,700 entries, it’s the largest field to date which is a remarkable achievement.
The KH Jog Squad has also been a tremendous success. Starting as a Couch to 5K initiative in 2023, it has evolved to support participation in a variety of races throughout the year. This group has contributed significantly to the club by bringing in new senior members and even newly qualified coaches. With 30 to 40 members regularly attending training, it’s a great example of community-led growth.
Financially, the club has made a significant investment this year, not only in funding the three staff roles, but also in absorbing a 5% increase in facility let fees. The club this year also successfully secured grant funding of around £10,000 for new equipment. Full financial details will be shared in the Treasurer’s report.
There’s been a huge amount of work happening behind the scenes this last year that has involved substantial volunteer time and input and this effort has set the stage to support an even brighter and more sustainable future. This effort must be maintained to support the continued recruitment of new volunteers, coaches, and athletes and ensure the long-term health and success of the club.
The Chair finished by thanking all members for being part of this journey of growth and development with a focus on an exciting and successful year ahead.
5 Annual Accounts and Examiners Report
A surplus of just over £2k on income of £62k was achieved this year.  This compared to a £5k surplus in 2023.  As a charity, the club do not expect to realise a significant surplus and this year’s surplus represents less than 5% of income.  The club’s main source of income is from membership fees of £49k, this is an improvement on last year’s fees of £46k.  This is as a result of increased and retained membership throughout the year.  
Let costs are the club’s biggest expense at £19k, and a 5% increase is anticipated in the coming year. Three Club Together Officers were appointed towards the end of 2024, at an annual cost of £18k.  The benefit of the three appointments are already being recognised with improved admin and governance, recruitment, induction, event participation and coach structures and development.  This work has also helped lighten the workload of trustees and management committee.  
At the year-end there was a healthy bank balance of £59k.  
Roon the Toon in 2024 generated a surplus of £3k on income of £55k.  This successful and well attended event also allowed the club to donate £2.5k to local charities and good causes and sponsor some activities of Scottish Athletics.  
The year end accounts showed that there was almost £100k in the RTT bank account.  This was due to a timing issue where receipts of entry income for the 2025 event had been received but expenditure invoices had not yet been submitted for payment.  The vast majority of expenses relating to the 2025 event have now been paid and a small surplus is expected from this year’s event.  This year there were 2,700 entries with 2,200 finishers.
The annual accounts have been independently examined with no findings or changes.  
The treasurer provides a summary of the club’s financial position to both the Trustees and Management Committee monthly to provide ongoing visibility of the club’s financial position.
The accounts were proposed by Douglas Dickson and seconded by Laura Haggerty. 
Donald thanked Alasdair for his presentation and acknowledged his significant ongoing contribution to the club as treasurer.
6.	Membership Fees
Item 6 (page 5 of pack), details a recommendation for an increase in membership fees for 2025/26, effective from 1st July 2025.  A detailed breakdown of fees, the relevant terms and conditions of membership and completion costs included in the club fee have been provided.
Proposed by Alasdair Murray and seconded by Laura Haggarty.
7. Member Proposals
There were no member proposals.
8. Election of Trustees
Donald McIntosh (Chair), Alasdair Murray (Treasurer), Douglas Dickson, Ian Gebbie, Laura Haggerty, Sal Monachello, Mark Alexander and Lindsay McMahon have agreed to remain on as trustees.
Proposed new trustee is Paul Black.
The above amendment was proposed by Alasdair Murray and seconded by Donald McIntosh.
9. Election of Management Committee
Alasdair Murray, Laura Haggerty, Ian Gebbie, Suzanne Sharp, Jean Youden, Kate Todd, have  agreed to remain on the Management Committee.
 Proposed new members are Club Together officers, Kat Kelly, Kevin Mitchell and Lynn Smith.
Proposed by Alasdair Murray and seconded by Donald McIntosh.
10. Club Captains
The excellent work done by the existing club captains was acknowledged.  Both Robert Lindsay and Jennifer Beattie are happy to continue in their roles for the coming year.
Proposed by Alasdair Murray and seconded by Donald McIntosh.
11. AOB and Close
Concerns were raised about general maintenance at AAA.  The Chair advised that actions are being taken by EALT staff to address the various issues and most of the delays have resulted due to restrictions on use of contractors by UK Athletics.  Work has already been undertaken to clean the canopy, clean drains, repair throws cage and covers have been ordered for sand pit.  Club trustees and Scottish Athletics representatives are liaising with EALT to ensure repairs are carried out as quickly as possible.
Due to increased entry numbers for Roon the Toon, more help will be needed to organise the event.  It was suggested that a Roon the Toon Sub Committee be formed to manage this event longer term.  This will be discussed at the next trustee meeting and volunteers will be sought to populate sub committee.
A potential gap in development for young athletes competing in combined events was raised with a question about the possibility of identifying a combined events co-ordinator.  Although different coaches may be needed for specific disciplines, athletes would benefit from support with co-ordinated training and event entry.  It was also mentioned that athlete progression on a Tuesday/Thursday is difficult and that there is a gap in jumps training and a need for a jumps coach.  The Chair advised that the Coaching Coordinator would be asked to consider these issues with support from the Community Development Lead and look at the possibility of identifying suitable volunteers.  There is a possibility of mentoring from Brooke Dunlop’s combined events coach.
Action: KM & KK to investigate possibility of identifying suitable volunteers to assist with co-ordinating combined events athletes and jumps training and considering solutions to athlete progression on Tuesday/Thursday sessions.
The introduction of U11 athletes to the club was raised and how best to distribute information to parents.  It was advised that development work on the teamapp is being undertaken so that all relevant information can be found in the one place for parents of new athletes.  It was agreed that parents would have a chat with Kat Kelly after the meeting to raise any specific issues regarding distribution of information to ensure that all the relevant points are captured and addressed.
The issue regarding volunteer officials providing availability at the beginning of year but not being selected was raised.  Concern was raised that the preferred use of core officials by event organisers could be detrimental to the club if points are not given when club officials are available but not selected.  Billy Roberton advised that this has been raised and Scottish Athletics will be contacted to ensure there is no detriment to the club.
The meeting closed at 8.00pm

Appendix 2 – Annual Accounts for year ended 28 Feb 2026
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Kilmarnock Harrier & Athletic Club 
(a Scottish Charitable Incorporated Organisation (SCIO))
Scottish Charity No – SC046169

DRAFT -- Annual Report and Financial Statements
For the period 1 March 2025 to 28 February 2026


Trustees’ Annual Report 
For the period ended 28 February 2026
The trustees have pleasure in presenting their report together with the financial statements for the period 1 March 2025 to 28 February 2026. 
Reference and Administrative Information 
Charity name 
Kilmarnock Harrier & Athletic Club  
Charity no 
SC046169
Address 
Ayrshire Athletics Arena, Queens Drive, Kilmarnock KA1 3XF 
Current Trustees 
· Donald McIntosh- Chair
· Douglas Dickson
· Laura Haggarty
· Alasdair Murray - Treasurer 
· John Gebbie
· Mark Alexander
· Lindsay McMahon
· Salvatore Monachello
· Paul Black

Structure, Governance and Management 
Constitution 
Kilmarnock Harrier & Athletic Club (the Club) is a Scottish Charitable Incorporated Organisation (a SCIO). It was registered in its current legal form on 2 December 2015. It has a single tier structure and as such the trustees are the members of the charity. 
Appointment of trustees 
The Trustee Board are the charity’s trustees. Membership of the Trustee Board is open to all members (including parents and guardians of children in the Club). To allow for some external knowledge and input to the running and development of the Club appointment as a Trustee is also open to interested members of the community, who the Club or the Board consider their participation will be of benefit to the Club. 
Trustees are elected at the annual general meeting. There must be a minimum of three and a maximum of ten trustees. 

Independent Examiner’s Report to the Trustees of Kilmarnock Harrier & Athletic Club
I report on the accounts of the charity for the period ended 28 February 2026 which are set out on pages 6 to 9.
Respective responsibilities of trustees and examiner 
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention. 
Basis of independent examiner’s statement 
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts. 
Independent examiner’s statement 
In the course of my examination, no matter has come to my attention 
1. which gives me reasonable cause to believe that in any material respect the requirements: 
• to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations 
• to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations
have not been met, or 
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached. 

Name: …………………………………………Fiona Docherty
Relevant Professional qualification/professional body: 
Address: c/o Ayrshire Athletics Arena, Queens Drive, Kilmarnock.
Date:    REVIEW TO BE COMPLETED
Objectives and Activities 
Charitable purposes 
To provide promote and develop track and field activities, road running, cross country and related activities.  In doing so the Club supports participation in sport and contributes to the wellbeing of the Community 
Activities
The Club provides athletic coaching and competition to members of the community from age 9 upwards, based at the Ayrshire Athletics Arena, Kilmarnock.
The Club primarily operates on 4 nights a week with ancillary training groups taking place at other times throughout the week.
The Club operates an online membership database hosted by LoveAdmin which also supports the collection of membership fees on a monthly or annual basis.  This gives the Club visibility over active membership numbers at all times.  At end of February 2026 membership was higher at 356 (336) comprising - Junior 179, Senior (incl Veterans & U20) 177, and Associate 17.  Our ability to bring in Junior athletes is at times limited due to available coaching capacity and a significant waiting list features.  The Club introduced a Jog Squad group in late 2023 which has provided a strong pathway for runners into the club. 
The Club’s activities are made possible by the commitment and enthusiasm of a number of volunteers who deliver coaching and support the administration and organisation of the Club and events.  Coaches are supported by the Club in their attendance and achievement of appropriate coaching qualifications.
In October 2024 the Club appointed 3 part time paid positions via the Scottish Athletics Club Together scheme to support the running and development of the Club – an Admin Officer, a Pathway & Coaching Officer and a Community Development Officer.  These appointments have had positive impacts across the clubs’ activities.  
The Ayrshire Athletics Arena and its staff provide an excellent facility from which the Club operate   
Financial review
The Club’s main sources of funding is annual membership fees.
AAA let costs and Club Together Officer wages each account for c 40% of Club Membership fees.
In the year under review the Club were awarded a grant of £9,427 by East Ayrshire to fund a range of club initiatives including membership growth, community outreach activities, coach development, athletics equipment and replacement of Club tents.  Receipt of this grant contributed to the surplus achieved in the year
Roon the Toon 10k event continues to be successful with record participation in 2025 and generated a surplus of £8,724.  The 2026 event has “sold out” and all entry money received prior to this financial year end, whilst the majority of expenditure has yet to be incurred. This accounts for the significant bank deposits held at the financial year end.

Management
The activities, strategic development and finances of the Club are overseen by a Board of trustees who meet periodically to consider the Club development plan, financial position and any material matters arising from the administration committee.
A management committee meet bi-monthly to consider the day to day activities of the Club including membership, capacity, events, competition, member welfare and general administration issues.
Reserves policy 
The Trustees’ policy is to retain approximately 6 months’ worth of core running costs – facility lets, Club Together Fees, race entry fees and our Scottish Athletics annual affiliation - in order to meet commitments and to cover any unexpected expenditure. This expenditure stands at around £50k per annum
Unrestricted Reserves are in excess of this at £63k. The Trustees believe that this is an acceptable range but will continue to monitor the position. 
Plans for future period 
The trustees intend to continue to pursue the growth and development of the Club on a managed and controlled basis building on our recent successes.
2025 saw the introduction of 3 paid roles supporting (1) the management and administration of the Club, (2) coaching and athlete pathways and (3) the community engagement and development.  This will benefit the day to day operation of the club as well as future growth. The financial implications of these roles have considered the level of reserves held by the Club together with the expectation that the efficiencies and growth the roles will support will be revenue positive in the medium term. 
We continue to support and develop the capabilities of our coaches and look to expand the pool of coaches.  In doing so this assists our objective of managing the membership waiting list, building schools partnerships and other connections in the community.    
The Trustees are following a “Target 2028” initiative which sets the objectives for development of the club in the coming years.

Income & Expenditure Account – Period 1/3/25 to 28/2/26
	
	
	Income
	Expenditure
	Net 2025/26

	
	Note
	
	
	

	
	
	
	
	

	General Income & Expenditure
	
	
	
	

	
	
	
	
	

	Membership fees
	
	52,853
	
	52,853

	Gift Aid
	
	2,827
	
	2,827

	Let costs
	
	
	21,054
	(21,054)

	Event Expenses – Race entry
	1
	
	2,142
	(2,142

	Club Together Fees
	
	
	21,574
	(21,574)

	SAF annual levy
	
	
	2,652
	(2,652)

	League fees & subscriptions
	2
	
	2,408
	(2,408)

	Club Kit - Members
	
	1,185
	722
	463

	Club Kit – Coaches / Volunteers
	
	
	1,241
	(1,241)

	Coaching courses
	3
	
	3,495
	(3,495)

	Sports Equipment
	
	
	33
	(33)

	Kilmarnock hosted events
	
	300
	601
	(301)

	Race / Event materials & Equipment
	
	
	726
	(726)

	Annual Awards event
	
	2,020
	3,720
	(1,700)

	Social events
	
	
	1,987
	(1,987)

	IT Costs
	
	
	129
	(129)

	Grant Income
	4
	9,427
	
	9427

	Club Tents
	
	
	4,238
	(4,238)

	Ayrshire Harriers Distribution
	
	3,219
	
	3,219

	Miscellaneous
	5
	1,005
	1,131
	(126)

	
	
	
	
	

	Sub Total – Surplus from normal activities
	
	72,836
	67,853
	4,983

	
	
	
	
	

	Designated Reserves Income & Expenditure
	
	
	
	

	Roon the Toon Event
	8
	81,972
	59,427
	22,545

	J Young Award Fund Distributions
	
	
	1,400
	(1,400)

	
	
	
	
	

	TOTAL INCOME & EXPENDITURE
	
	154,808
	128,680
	26,128






Balance Sheet as at 28/2/26

	Assets
	
	2026
	
	
	2025

	
	
	£
	
	
	£

	
	
	
	
	
	

	Bank – Current Account
	
	9,785
	
	
	7,101

	Bank – Deposit Account (Note 7)
	
	152,734
	
	
	51,834

	Bank – Roon the Toon 
	
	21,230
	
	
	98,686

	
	
	
	
	
	

	Liabilities
	
	
	
	
	

	
	
	
	
	
	

	Creditors
	
	
	
	
	

	
	
	
	
	
	

	NET ASSETS
	
	183,749
	
	
	157,621

	
	
	
	
	
	

	
	
	
	
	
	

	Reserves
	
	
	
	
	

	
	
	
	
	
	

	Balance as at 1/3/25
	
	157,621
	
	
	

	Surplus of Income over Expenditure 2025/26
	
	
	
	
	

	· General
	4,983
	
	
	
	

	· Roon the Toon
	22,545
	
	
	
	

	· Jim Young Award Reserve Distribution
	(1,400)
	26,128
	
	
	

	
	
	
	
	
	

	RESERVES TOTAL
	
	183,749
	
	
	157,621



(Reserves include £121,602 of designated reserves – See Note 6)


Prepared by …………………………………. Alasdair Murray (Treasurer)	







Notes to Accounts
Note 1
	Event Entry

	
	
	
	

	West XC Relays
	
	291
	

	Ayrshire XC Relays
	
	313
	

	Ayrshire XC
	
	312
	

	West XC
	
	277
	

	National XC
	
	376
	

	National XC Relays
	
	279
	

	Superteams
	
	140
	

	West League XC
	
	154
	2,142



Note 2
	League Fees & Subscriptions

	
	
	
	

	Ayrshire Harriers
	
	20
	

	East Ayrshire Sports Council
	
	40
	

	CSSAL
	
	800
	

	YDL
	
	505
	

	Scottish National League
	
	350
	

	SAIL
	
	643
	

	Glasgow Jaguars
	
	50
	2,408



Note 3
The Club invested in coaching course qualifications for our volunteers including 1 Athletics Coach, 2 Leaders in Running Fitness and 8 Coaching Assistants.
Note 4
A grant of £9,427 was awarded by East Ayrshire Council in 2025.  The grant was awarded to support club expenditure on outreach activities; membership introduction; coaching courses; replacement Club tents; and sports equipment.  £6,243 has been spent in the financial year (net of the club contribution), with the remainder to be allocated in FY 2026/27. 

	Purpose
	Gross Grant Applied for
	Club Contribution
	Awarded
	Spent 2025/26
	To allocate 2026/27

	New member subsidy
	£1,190
	
	
	£510
	£680

	School Taster Sessions
	£584
	
	
	
	£584

	Coaching courses
	£2,800
	
	
	£3,495 
	-

	Tents and Promo material
	£3,596
	
	
	£4,238
	-

	Specialised equipment
	£3,257
	
	
	
	£3,257

	Total
	£11,427
	£2,000
	£9,427
	£8,243
	£4,521




Note 5
	Miscellaneous Income / Expenses

	
	
	
	

	Bank Interest
	
	900
	

	Other
	
	105
	1,005

	
	
	
	

	
	
	
	

	Trustee / Volunteer recognition 
	257
	

	Love Admin Registration
	240
	

	Other
	
	634
	1,131

	
	
	
	

	
	
	
	



Note 6
Designated Reserves
	a. Other (Annual Award Fund)
	
	
	

	Balance Cfwd
	
	2,000
	

	Award
	
	50
	1,950

	
	
	
	

	b. Roon the Toon 
	
	

	Balance Cfwd
	93,686
	

	2025/26 Surplus (Note 6)
	22,545
	116,231

	
	
	

	
	
	

	c. Jim Young Award Fund
	
	

	Balance Cfwd
	3,821
	

	Awards made
	1,400
	2,421








Note 7
Bank deposit account includes £100,000 from surplus Roon the Toon monies largely due to all entry money for the 2026 event being received prior to the financial year end and before the majority of expenses associated with the event are incurred.  
Note 8
Roon the Toon – Income & Expenditure
This represents the income / expenditure for the period of this financial statement. The 2025 Roon the Toon was held in June 2025.  Some income for the 2025 event was recorded in the 2024/25 financial statement, and the income recorded this year includes income received from entries for the 2026 event as entry opened on 1 January 2026 and fully sold out prior to this financial year end.  
On a stand alone basis the 2025 event achieved a surplus of £8,724 See Appendix 1 for details of the 2025 event financial statement.
	2025/26 financial year statement

	INCOME
	£

	
	

	Race Entry Fees
	71,822

	Event Sponsor Income
	10,150

	
	

	Total income
	81,972

	
	

	EXPENDITURE
	

	
	

	[bookmark: _Hlk130103737]SA Levy
	4,296

	Race Timing
	8,075

	Traffic Management
	11,765

	Portaloo Hire
	1,920

	First Aid
	1,834

	T Shirts
	13,289

	Medals
	3,576

	5 Year Hoodies
	1,172

	Prize Money
	3,220

	Event promotion
	745

	Goody Bag contents
	2,654

	Donations
	2,900

	Website host costs
	300

	Car park stewarding
	480

	Container 
	2,100

	Other
	1,101

	
	

	Total Expenditure
	59,427

	
	

	NET INCOME
	22,545



Basis of accounting
These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
 Nature and purpose of funds
Unrestricted funds (General Reserves) are those that may be used at the discretion of the trustees in furtherance of the objects of the charity. The trustees maintain several Bank accounts for the day-to-day running of the club.  A separate Bank account is maintained for the financial administration of the annual “Roon the Toon” event
Restricted funds (Designated Reserves) may only be used for specific purposes. Restrictions arise when specified by the donor or when funds are raised for specific purposes. 

Appendix 1
Kilmarnock Harrier & Athletic Club (SC046169)
Roon the Toon 2025 Event – Income & Expenditure

	

	INCOME
	£

	
	

	Race Entry Fees
	56,293

	Event Sponsor Income
	12,000

	Team prize sponsor income
	600

	
	

	Total income
	68,893

	
	

	EXPENDITURE
	

	
	

	SA Levy
	4,296

	Race Timing
	8,819

	Traffic Management
	11,765

	Portaloo Hire
	1,920

	First Aid
	1,834

	T Shirts
	13,289

	Medals
	3,575

	5 Year Hoodies
	1,171

	Prize Money
	3,220

	Event promotion
	1,288

	Goody Bag – Emp Biscuits, Water, Bananas
	2,698

	Donations
	2,900

	Car Park management
	480

	Park Hotel entertainment
	500

	Container Purchase
	2,100

	RTT website hosting
	300

	Other
	514

	
	

	Total Expenditure
	60,169

	
	

	NET INCOME
	8,724



Note 1
Event Sponsor Income
	Specsavers
	3,000

	East Ayrshire Leisure
	2,000

	Monarch FS
	3,000

	G H Resourcing
	1,000

	Thistle Credit Union
	1,000

	MKM
	1,000

	CK Energy
	1,000

	
	

	TOTAL 
	12,000



Note 2
Team Prize Sponsor Income
	Barnetts
	150

	J Guthrie & Co
	150

	Mackintosh & Wyllie
	150

	McSherry Halliday
	150

	
	

	TOTAL
	600



Note 3
Donations
	East Ayrshire Churches Homelessness
	600

	Ayrshire Film Co
	500

	Rock Choir
	500

	Centrestage
	450

	Ayrshire Samba Band
	350

	Salvation Army
	250

	SERVS
	50

	Kilmarnock Parkrun
	200

	
	

	TOTAL
	2,900
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